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Demonstration of the TEN Performance Management System

Strategic Director Rina Singh, Place and Performance

Service Manager: Sue Eaton, Performance Manager

Lead Officer: Catherine Hodsman, Performance Officer

Contact Details: catherine.hodsman@southsomerset.gov.uk or 01935 462112

The Performance officer will attend the meeting to provide a refresher demonstration on
the TEN performance management system.

Purpose of the Demonstration

Members first received a demonstration of the TEN Performance Management System
when it was implemented in 2009.

Since then, the system has been developed by the Performance Team and it how has
numerous features and reports, which will be of interest to members, including the new
performance framework.

In September 2012, Scrutiny and some members of District Executive attended a
refresher demonstration. This highlighted how far the system has progressed in terms
of what is available and how to use the member specific area. Scrutiny Committee
recommended that all members receive the refresher demonstration. There are some
members who may not have previously seen the system, so it will be a good opportunity
to demonstrate what the system has to offer.

Background Papers: Refreshed Council Plan 2012-15
District Executive report - refresh of corporate indicators —
May 2012
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